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We investigate the relationship between top management team compensation disparity and
corporate social performance. We argue that pay structures with high disparity are reflective of
transactional, individualistic organizations that foster a shareholder orientation. In contrast, pay
structures with low disparity are indicative of relational, cooperative organizations that foster a
stakeholder orientation. Examining the effect of these attributes on corporate social
performance, we find that corporate social performance is higher in low pay disparity firms than
in high pay disparity firms. We discuss our contributions to executive compensation and
corporate social performance research and suggest directions for future research.
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